TVDSB Roadmap for School Improvement
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Date:

PLAN: What will be the focus of our learning? (Based on review of Data Inventory and/or student achievement data)

May 24, 2018

Members of SIT: Julia Bujouves, Maria Vieira, Kelly Reeves, Lisa Grondin, Sarah Mann

REFLECT: What did we find? (Reflect on the learning)

School
Improvement
Goals

Students will use a variety of math strategies to
communicate their thinking about number
relationships.

Which BIPSA
objectives
align with
your goals?

Maximize learning opportunities and improve
acheivement for each student.
Support and build instructional leadership capacity.

Changes in
Student
Achievement
(What did you
learn about
your
students?)

ACT: What will we implement and evaluate? (Strategies and Success Criteria)

Identify
strategies to be
implemented in
classrooms.

Changes in
Instructional
Practice
(What did you
learn about
your
practice?)

ASSESS/OBSERVE: How are we doing? (Review qualitative & quantitative data related to success criteria)

Outcomes or
Impact of
Strategy on
students

Educator
experiences
with the
Implementation
of the Strategy

(see BIPSA,SEF
and curricular
expectations for
examples of
strategies)
Identify educator
and student
success criteria
and evidence to
be collected (How
will you
determine
effectiveness of
strategy?)

School Wide Strategies:
1. Teachers will explicity teach the use of models (number lines, parts-whole,
decomposition) using manipulatives (cuisinaire rods, fraction tiles, counters,
tiles) to explore number relationships.
2. Teacher will use number talk/math discourse to build common language,
deepen understanding and help students communicate their thinking.
3. Instructional coach and teachers will co-plan and co-teach math lessons.
4. Teacher will administer common assessment tasks and moderate using
criteria of analysis to measure growth.
Success Criteria (students):
Students will independently use manipulatives to explore and problemsolve
Students will justify their thinking using more than one model.
Evidence to be collected: Daily tallies of manipulative use. Work samples
Success Criteria (teacher):
Teachers will continue to deepen their understanding of number
relationships using models and manipulatives. Evidence: Lesson plans

Resources:
Number Talks, Edugains, Victoria Google Drive folder containing revised
frameworks, big ideas, links to online ministry resources and documents.
Identify required Instructional Coaches work with Teachers to co-plan and co-teach.
resources and
professional
learning to
support the
implementation
of the strategies
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